
f you’re interested in Six
Sigma, you should read this

book carefully because the au-
thors, both well-known statisti-

cians and consultants, share some key lessons learned
from their vast experiences with Six Sigma. 

Each author’s knowledge gives him the necessary
credibility to write this book about Six Sigma deploy-
ment. Ronald D. Snee, a principal in Tunnell
Consulting’s performance excellence practice, has
done executive level consulting with more than 30
companies. Roger W. Hoerl has been a leader in
General Electric’s well-publicized Six Sigma initiative
and has been responsible for implementing Six Sigma
in a wide variety of GE processes, the bulk of which
have been in areas other than manufacturing.

I own more than 12 books about Six Sigma, and if I
were forced to discard all but two, this book would be
one of the two keepers. (The other keeper would be
Forrest Breyfolge III’s Implementing Six Sigma: Smarter
Solutions Using Statistical Methods, second edition, pub-
lished by John Wiley & Sons in 2003.)

Purpose

The authors’ intent is to offer advice in such areas as:
• Identifying a company’s most promising Six

Sigma opportunities and leaders.

• Providing leadership, talent and infrastructure
for a successful launch.

• Implementing systems, processes and budgets for
ongoing Six Sigma projects.

• Measuring and maximizing the financial value of
a Six Sigma initiative.

Snee and Hoerl offer a roadmap explaining how to
get started, manage the important aspects of the initia-
tive, maintain the momentum over time and eventually
scale down the initiative and institutionalize Six Sigma.

Significant Contributions

The authors realize not all companies are as large as
Motorola, GE or AlliedSignal/Honeywell. As a result,
not all companies can adopt the deployment models
used at those three companies. 

This viewpoint is a breath of fresh air. In my opin-
ion, too many people are being advised to slavishly
imitate GE or whichever company their consultant
previously worked with. Organization size, the nature
of the industry, existing Six Sigma asset base and cul-
ture all powerfully influence which deployment mod-
els will be most effective.

Chapter 2, “Four Case Studies: What Works and What
Doesn’t,” is one of the book’s major contributions. The
account of GE’s experience with Six Sigma to date is
insightful and adds to what is already widely publicized.
The successful experience at W.R. Grace, which began
its Six Sigma initiative in 1999, provides an interesting
counterpoint to GE because it’s a smaller, less public
company. The two less successful Six Sigma deploy-
ments, one at a chemical company and one at a paper
company, provide a contrast in deployment strategies.

The authors summarize factors affecting successful
deployment, including committed leadership, use of
top talent in Six Sigma roles and an appropriate sup-
porting infrastructure, in Chapter 3, and the list is
hardly surprising. However, it leads to good, sound
advice.  
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Here’s a list of other important items that make the
book worth reading:

• A discussion of how to select projects that can be
completed in a reasonable timeframe of four to
six months and are tied directly to the bottom
line or key customer issues. 

• A high level deployment roadmap that looks at
the entire Six Sigma process from launch to the
institutionalization of Six Sigma methodologies
into the way employees do their work.

• A discussion of full vs. partial deployment.
Companies that have someone other than the
CEO launching their Six Sigma initiative should
pay particular attention to this part.

• An outline of executive workshops, project selec-
tion, process entitlement and Black Belt (BB) can-
didate selection will help those interested in deploy-
ing Six Sigma. The taxonomy of roles, though hard-
ly new, will help those less familiar with Six Sigma.

• A sample BB course topical outline. 

• A discussion on how to manage the effort. 

• Lists of communication principles and forms of
leadership support.

What’s Not Included

I’m relieved the authors chose not to spend substan-
tial time attempting to persuade the reader to deploy
Six Sigma. Instead, they focus on how best to deploy
Six Sigma and end up making a contribution in an
area in which the amount of literature is minimal.

Though statisticians by education, the authors also
avoid the fallacy of assuming Six Sigma is primarily
about statistical methods and thus something at which
statisticians will be instantly competent.

They say that “by reading this book you will learn
what works and what doesn’t, earn effective deploy-
ment strategies and become fluent in the language of
Six Sigma.” Leading Six Sigma delivers that and more.
Everyone interested in the deployment of Six Sigma
should own this book.

Correction

Implementing Six Sigma: Smarter Solutions Using
Statistical Methods, the fourth book on the May 2003
“Six Sigma Bestsellers” list (p. 48), was written by
Forrest Breyfogle III and was published this year.
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