


what works and what doesn’t. The last thing you want to do is reinvent
it all again. Use that energy to get results at a revolutionary rate.

Forget the labels. Every time I went in to a client, they thought they
had something unique, that they were entirely different from everybody
else. But their problems were similar to those faced by other companies.
Companies faced some issues over and over again because one genera-
tion did not pass down their knowledge to the next generation.

People who come after me are going to improve on things. Six
Sigma is an improvement because it bundles together a lot of what
we’ve learned over many decades and does it in a way that requires
people to go through the training.

People are eager, they want their place in the sun, they want their
own publicity. They want their name attached to a new label. But my
advice is to concentrate on improving things, and don’t worry about
being too commercial. Focus on getting long-term results and making
the change last; therein lies success.
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