











these high-level dashboard metrics, as well as what our financial returns
and deployment metrics were. That was something they hadn’t done on
that level of review before.

Q: Do you have advice for other leaders concerning the personal
challenges that undertaking Six Sigma might bring for them?

A Yes, the first thing in any of these cases is that, as a leader, when
there’s something out there like Six Sigma, we have a responsibility to
understand whether it can help us in our business. There are many things
out there calling for our attention. But we’ve told our leaders that one of
their key roles is to understand this well enough so they can see how
powerful it is and become committed to it. The belief is that once they
do, they’ll understand its power, and that pretty much takes over. So as a
leader, ensure you understand it, and make sure that’s done early and
fast. It’s personal education, and then look toward the education of your
leadership team.

Then the next advice, really, is about how to get it started. You've
got to assign responsibility and resources and follow up. Ultimately,
it’s going to come down to the importance leaders place toward
improving their organization, because Six Sigma will bring results. If
it’s still a question for somebody, then they just haven’t bothered to
look around because it’s everywhere now. It’s across every process.
I’ve seen Six Sigma have a significant impact on sales and marketing.
It’s newer in research and development, but we’re seeing great results
in those areas in our company and other companies. With Six Sigma or
Process Excellence being so valuable, we have to ensure it gets exe-
cuted well. Successful leaders know how to launch leadership initia-
tives. This is no different. Find a way to make it happen.

Q: Would you say that Six Sigma or Process Excellence has been
one of the most successful quality initiatives that Johnson & John-
son has ever taken on? Do you think it has coalesced the organiza-
tion around a common theme, like never before?

A Process Excellence has been, I think, one of the most successful
quality initiatives we’ve ever taken on. While this is a big corporation
that has a lot of things going on that are important, Six Sigma has given
quality a life and a purpose and an impact on the day-to-day business
that surpasses what we had before. That’s been very valuable.

QQ: What would you like to see happen over the next two or three
years with Process Excellence?

Az T would love to see it continue to grow and expand to every outpost
within Johnson & Johnson. I would like to see it become the language of
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improvement within Johnson & Johnson, and I think that’s something
that time and emphasis will help us get to. I would like to see it help us
meet our business targets and surpass them for both top-line and bottom-
line growth. I’d like to see it help us meet our responsibilities to our cus-
tomers and to regulatory bodies around the world, so that the products
and services that we make are flawless or virtually flawless . . . that we
use it as a way to complement our efforts from the regulatory standpoint
and we live up to our regulatory responsibilities around the world . . . that
it helps us live up to our environmental responsibilities, both regulatory
and just doing what’s right around the world, as a corporation and as a
global citizen. I'd like to see Process Excellence help our leaders become
extremely focused on results. I'd like to see them use facts and measure-
ments very wisely to help them provide direction in the organizations and
to help them ensure that we get these fantastic business results. I'd like to
see it help employees throughout Johnson & Johnson find ways that they
can be successful, so that there isn’t a problem that they feel that they
can’t solve, where they can use the input, not only the methodologies, but
the leadership system, to be able to benefit not only the company, but also
themselves through the thrill and the exhilaration of achievement, of hav-
ing solved things that people before them haven’t been able to solve.
That’s a wonderful thing. When you do that, then our customers end up
with products that are far better than they’ve ever had. Employees have
far more opportunity and satisfaction. The local community is better off
because we're leading, we’re going well beyond our compliance to local
regulations, and we’re pleasing our shareowners too. That’s what I would
like to see, and I think Process Excellence can play a substantial role in
helping us do that.





