























received value from) as many as eight such hours per Black Belt. In either
case, the important thing is to recognize the need for coaching and the value
it brings: It allows new, inexperienced Black Belts to move their projects
along and capture the intended financial savings as quickly as possible.

Certification. Many organizations have their own certification process for
Black Belts. Typically, this involves completion of training and of a mini-
mum number of successful projects and demonstrated proficiency with cer-
tain statistical tools. It often incorporates a 360-degree feedback review of the
Black Belt. Certification gives the Black Belts a goal beyond simply com-
pleting projects and can act as a powerful motivator to get results, It can fur-
ther help ensure that the organization is getting a uniformly high level of
performance from its Black Belts, Finally, it can serve as a requirement for
promotion into higher levels of management or to Master Black Belt status.

360-Degree Review. Organizations may wish to modify their existing 360-
degree instrument for the Black Belt position. Using such an approach, the
Black Belt is able to get performance feedback from a wide variety of
sources: team members, peers, process owners, champions, and so on. If this
is done in conjunction with a competency model (perhaps one that incorpo-
rates some of the attributes, skills, knowledge, and abilities described in this
chapter), Black Belts can be given a picture of how they stack up on all the
requirements for their position. They can then identify gaps and create a per-
sonal development plan. Such development plans should allow for multiple
paths, so some Black Belts can identify what they need (training and/or
assignments) to move up the management ranks while others can identify
what they need to become (and possibly remain) Master Black Belts.

CONCLUSION

When all is said and done, people, not processes or programs, achieve results.
The success of a Six Sigma deployment really depends on the discipline,
energy, and mastery of statistical thinking of a group of talented, motivated
individuals. Selecting the right people to fill the critical role of Black Belt and
then training them properly will dramatically improve an organization’s abil-
ity to deliver high-quality processes, products, and services to its customers.
Selecting the right people and training them properly will also make it much
more likely that Black Belt projects deliver significant financial gains to the
organization’s bottom line. Unleashing the power of these trained Black
Belts, 100 percent dedicated to Six Sigma, with full organizational support
and the right programs behind them, can also transform the quality of orga-
nizational leadership and, indeed, your organization itself while you are on
your journey to Six Sigma quality. That makes the Black Belt selection
process as critical as the role of executive leadership to the success of your
Six Sigma deployment.





